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Recommendations 

The underlying issues that affect women and encourage their departures 

from organizations are not simple – they are subtle and they are strongly 

interdependent. Organizations have taken many actions from instituting 

flexible work schedules to recruiting efforts to supporting women’s networks. 

All of these actions probably have positive outcomes for some. Nevertheless, 

to truly grow the ranks of senior women, organizations, bosses, and the 
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women themselves need to take a stronger look at the subtleties that drive 

results.  Both need a deep, honest consideration of how these play out in the 

current organization. These subtleties cluster around five themes which can 

be a source for discussion within the organization: 

• The sense of isolation that women feel and the reasons for that 

sense of isolation in the current organization 

• The sources of credibility for women in the organization – the value 

placed on performance and the style of delivering that performance, 

experience across the organization, expertise as a base of credibility, 

and experience in line and operational roles. Both women and the 

organization need to consider how each value the sources of 

credibility, how they prefer to develop those sources, and the barriers 

for development. 

• The quality, depth and breadth of organizational relationships – 

the barriers or opportunities for developing these relationships 

• The centrality of a boss – the need to receive honest, direct 

feedback; the need to have a mentor, sponsor, coach, and advocate; 

the need for more than one such boss in a career; and the ability to 

develop a good relationship with a new boss 

• The ability to be authentic – to relax, to be themselves, to be 

genuine, to be approachable, to have presence 

 


