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In Competitors, international strategy guru Liam Fahey provides a new integrated, comprehensive
method for analyzing the competition. Called competitor learning, the method is the product of
Fahey's 15 years of consulting, researching, and teaching competitor analysis in cutting-edge
companies in the United States and Europe. It combines a system for identifying critical
competitor data with a series of analytical frameworks to help you develop powerful strategic
insights. Competitors teaches managers how to know their competition as thoroughly as they
know their own organization, and how to use that knowledge to outwit, outmaneuver, and
outperform rivals.
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